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Background 

An Innovative UNESCO-European Union Joint Initiative

Transcultura: Integrating Cuba, the Caribbean and the European Union through Culture 
and Creativity is a new, innovative UNESCO-European Union joint initiative launched on 
1 January 2020 to harness diversity and build bridges between people and cultures 
from different linguistic areas. 

This four year programme seeks to deepen integration between Cuba, the Caribbean and 
the European Union and engages partners and targets direct and indirect beneficiaries 
within the geographic scope of the 17 Member States of CARICOM, CARIFORUM and 
OECS: Antigua and Barbuda, the Bahamas, Barbados, Belize, Cuba, Dominica, the 
Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Monserrat, Saint Kitts and Nevis, 
Saint Lucia, Saint Vincent and the Grenadines, Suriname and Trinidad and Tobago. 

The Programme is built on two components: the first focusing on strengthening the 
skills and capacities of young cultural professionals and the second on enhancing 
opportunities through knowledge transfer and exchanges. 

Within the second component, the Programme aims at fostering intercultural dialogue 
among the Caribbean´s and European Union´s Cultural and Creative Sectors and 
generating partnerships among cultural entrepreneurs, civil society, artists, practitioners, 
cultural operators, institutions, authorities, universities and experts from the region and 
the European Union through joint actions, alliances and twinnings for cultural exchange 
and cooperation, thereby promoting long-term knowledge transfer and mutual learning 
in the culture sector and creative industries and opening new markets for them.

Transcultura joins South-South 
Collective and the International 
Creative Exchange Caribbean (ICEC)

Headquartered in Kingston, Jamaica, The South-South Collective is an art and culture 
led business to business collaboration platform that convenes and connects artists, 
cultural agents and creative practitioners from all the backgrounds in the Global South, 
particularly in the Caribbean region, by creating sustainable business to business (B2B) 
opportunities that help them to better position their work regionally and internationally. 

The Collective designs and co-creates activities and programmes that generate a 
more balanced South-South flow of cultural goods and services, increases mobility 
of artists and cultural professionals from the Global South and bring about social 
transformations. The Collective also advocate for and contribute to the development of 
the creative industries internationally. 

The International Creative Exchange Caribbean (ICEC) 2020 Online is one of South-South 
Collective projects. Its vision and mission is to create a platform that will connect 
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multidisciplinary performing artists, producers, managers in the Caribbean to Global 
South and European markets, so as to redress the economic imbalances in the trade of 
cultural goods and services in the Caribbean, to improve artist mobility and livelihoods 
through access to markets and to position the Caribbean as the centre of global creative 
business for the arts. 

ICEC 2020 Online builds on the best practices of the Pan African Creative Exchange 
- PACE Entangled 2020 (PACE online) and the Performing Arts Market Seoul Online 
(PAMS 2020).

Context

The Performing Arts sector development in the Caribbean region needs training and 
export as key areas for improvement. The value of arts, culture and innovation is crucial 
to connect artists and cultural practitioners with the marketplace and heighten their 
economic and social access to resources needed to grow the cultural value and supply 
chain. 

Data is also fundamental to address trade imbalances in creative goods and services 
in the performing arts sector. 

Other key developmental strategies that can foster the growth of the performing arts 
sector in the Caribbean include:

1. The promotion of targeted and easily accessible artist and business development 
support 

2. The provision of spaces for networking, clustering and co-working 

3. The launching of sub-regional initiatives and integrated approaches to strengthen 
the Caribbean creative sectors as drivers of inclusive economic growth and 
sustainable development in Small Island Developing States (SIDS) 

4. Marketing the Caribbean cultural offers to increase income opportunities and 
scale operations 

5. Advocacy for repatriating earnings and non-tariff barriers such as visa 
requirements

The main challenges affecting the target groups and final beneficiaries that this 
intervention seeks to address are:

• Access to artistic and cultural development resources

• Access to reliable industry intelligence and data

• Access to markets and audiences

• Access to finance

• Access to creative and cultural skills

• Access to networks and mobility of artists/cultural professionals

• Access to innovation and infrastructure
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This project empowers young practitioners and their ecosystem, by giving them the 
skills, tools and networks they need to build sustainability in their practice and their 
businesses. 

Objective

To provide comprehensive online business to business - B2B - training and market 
development opportunities for Caribbean multidisciplinary performing artists, 
filmmakers, animators and their ecosystems.

Intervention logic

The pandemic has not stopped the creative output of artists. Transcultura and South-
South Collective will promote a safe space for creatives through the ICEC Online 2020 
programme, a joint initiative which aims to provide comprehensive online business 
to business (B2B) training and market development opportunities for Caribbean 
multidisciplinary performing artists, filmmakers, animators and their ecosystems.

 Through a series of virtual forums, starting with one in November and another one 
in December, Transcultura and South-South Collective will fundamentally augment 
the capacities of the beneficiaries to address the challenges and constraints, using 
a human-centred design approach that catalyses their access to artist development, 
cultural mediation, markets and audiences, reliable industry data, information, networks, 
support, finance, innovation and infrastructure, and creative and cultural skills.

The initiative will facilitate connections between the growing creative and cultural 
industries in the Caribbean and international partners worldwide, mainly from the 
European Union, to reinforce a world-class, online business-to-business event that 
reflects the wider, global cultural significance of Caribbean creativity. 

ICEC 2020 will become then an online capacity building, business development and 
international networking programme for performing artists, cultural practitioners, 
producers, managers, sponsors, and investors. It will run initially as a 2-day pilot forum 
in November, before the one in December 2020.

The main theme for the November forum is “Connecting the Caribbean with Asia” and will 
focus on connecting multidisciplinary performing artists from the Caribbean with Asian 
markets. For the December Forum, the theme is “Connecting the Caribbean with Europe”. 

These encounters will include international performing arts B2B panel discussions with 
workshops, followed by networking on the Airmeet platform.

Through this curated artist development programme, registered participants will have 
the opportunity to promote their work to a large international market, that will reach 
international festival directors, cultural agencies, cultural attachés and arts programmers 
in Asia and Europe. This will increase their regional and international profiles, touring and 
business potential and widen the reach of local art sectors after this pandemic is over.
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Expected results

• Enhanced the artists´ business to business engagement with buyers at 
arts markets worldwide.

• Provided networking opportunities and a space to art professionals to 
present their innovative work. 

• Created partnership opportunities for Caribbean creativity.
• Created opportunities for buyers to reach more diverse audiences.

Key outputs
• A 2-day pilot forum on Zoom and the Airmeet platforms at the end of 

November on the theme “Connecting the Caribbean with Asia” with 
the focus of connecting multidisciplinary performing artists from the 
Caribbean with Asian markets.

• A 2-day pilot forum on Zoom and the Airmeet platforms in December 
on the theme “Connecting the Caribbean with Europe” with the focus of 
connecting multidisciplinary performing artists from the Caribbean with 
European markets. 

Innovative Approach 
The ICEC 2020 is innovative in the Caribbean context because it will increase the 
global reach of the performing arts industries in the Caribbean to both traditional 
and non-traditional markets, and contribute to the development of future work 
from the Region. The programme ensures connections are forged between the 
growing creative and cultural industries in the Caribbean and international partners 
worldwide, and reinforce a world-class business-to-business event that reflects 
the wider, global cultural significance of the creativity of the Caribbean, building 
on imperatives for advancing the cultural and creative output of the region and 
deepening Caribbean integration through CARICOM.

Beneficiaries

The number of beneficiaries will be limited by the online platforms used - Zoom and 
Airmeet. The initiative will ensure a balanced representation of male and female, 
emerging, established and tour-ready acts. The first two forums that will be held in 
November and December 2020, will be open to all Caribbean performing artists of all 
backgrounds, as well as to all those who are a part of the performing arts ecosystem.

There are wide-ranging benefits for artists and buyers participating in the ICEC 2020, 
including:

• Finding opportunities to network with other Caribbean artists.
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• Raising the profile of Caribbean artists and their innovative cutting-edge work on 
a world stage.

• Networking with like-minded individuals.

• Understanding the context of Caribbean work.

• Broaden opportunities for Caribbean artists internationally - touring, co-producing, 
artists collaborations, among others -.

• Creating opportunities for dialogue, critical debate and the design of joint solutions.

• Enable international funders, promoters and presenters to share best practices 
and lessons learnt.

Extent of regional integration and 
collaboration  

The project will be delivered as a joint action between the Transcultura Programme, 
implemented by the UNESCO Regional Office for Culture in Latin America and the 
Caribbean, and the South-South Collective, so as to ensure the widest possible reach, 
impact and benefit for the performing arts, film and animation sectors in the region; as 
well as in partnership with the Pan African Creative Exchange who bring their expertise, 
international experience, international buyer and practitioner networks and their best 
practice model to the initiative, to ensure world class engagement for the participants.

The initiative´s partnerships also include a team of small and micro creative entrepreneurs 
who have experience of producing and marketing world class online business and 
performing arts events. The partnership will be beneficial to all involved because it will 
contribute towards portfolio development of the small and micro entrepreneurs, which 
will enable them to bid for larger contracts and support their sustainability. ICEC 2020 
Online will benefit from their expertise and creative contributions. This series of forums 
will target the 17 countries within the geographic scope of Transcultura and is also 
open to participants from Asia and Europe. 

The opportunity provided will also have a multiplier effect on transfer of information, 
skills and knowledge through dissemination and mainstreaming of the model across 
the Caribbean.




